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AdvancED is the global leader in providing 
continuous improvement and accreditation 

services to over 32,000 institutions serving 20 
million students worldwide. 
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Accreditation

An international protocol for institutions 
committed to systemic, systematic and 
sustainable improvement

• Builds capacity of the system and its schools 
to increase and sustain student learning

• Stimulates and improves effectiveness and 
efficiency throughout the system
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External Review

A diagnostic process to stimulate and guide 

continuous improvement with a focus on:

– Impact of teaching and learning

–Capacity of leadership

–Use of resources
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External Review

Professional judgment by the External Review 

Team results in:

–Powerful Practices

–Opportunities for Improvement

– Improvement Priority

– Index of Education Quality

–Accreditation Recommendation
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Stakeholders

Stakeholder Interviewed Number

Superintendent 0

Pastor 1

Administrators 2

Instructional Staff 39

Support Staff 15

Students 8

Parents, Community, Business Leaders 24

Total 89
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Teaching and Learning 
Impact

The External Review Team 
examined:
• Student performance results

• instructional quality

• Learner and family engagement

• Support services for student 
learning

• Curriculum quality and efficacy

• College and career readiness data

Domain
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Powerful Practices

Statement | 3.1

• The children leaving St. Thomas More School are exceptionally 
successful in the high school of their choice. 

Description

• Parents, parents of alumni, teachers, and support staff shared 
many success stories with members of the visiting team 
regarding their children’s accomplishments at the high school 
level and beyond. Curriculum and learning experiences 
provide challenging and equitable opportunities which 
develop learning and life skills leading to success at the next 
level. This was observed in all classes across grade levels. 
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Improvement Priorities 

Statement | 3.11, 5.2, 5.3

Establish, implement, and document a more rigorous and 
comprehensive professional development plan.

Description 

This plan will enhance the effectiveness of instructional staff 
and result in improved student learning verified by data 
analysis. It must include in-service training for teachers to 
effectively incorporate technology as a learning tool. The 
digital tools/technology should be used by students to 
conduct research, work collaboratively, and create original 
works for learning. 
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Opportunities For Improvement

Statement | 3.4, 3.7

Create, utilize and document an effective peer 
mentoring/modeling program for instructional staff.

Description

After analyzing teacher surveys and conducting teacher 
interviews, it was apparent that there is a need for a 
more formal and consistent mentoring model. This 
program will support the professional growth of 
instructional staff and foster best practices for student 
success. 
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Opportunities For Improvement

Statement | 3.12

Utilize the school’s resource team to support classroom 
teachers in their efforts to differentiate instruction. 

Description

This team must include the guidance counselor, 
curriculum specialist, resource teachers and 
administration. The goal is to design instructional 
activities, examine multi-modality learning styles, and 
establish behavior modification strategies to enhance the 
learning experiences for all children. 
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eleot™

Domains External Review AEN

1 Equitable Learning Environment 2.77 2.69

2 High Expectations Environment 2.89 2.81

3 Supportive Learning Environment 3.32 3.06

4 Active Learning Environment 3.00 2.94

5 Progress Monitoring and Feedback 
Environment 2.82 2.79

6 Well-Managed Learning Environment 3.25 3.13

7 Digital Learning Environment 2.10 1.82

12
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Leadership Capacity

The External Review Team 
examined:
• Institutional purpose and 

direction

• Governance and leadership 
effectiveness

• Stakeholder engagement

• Improvement capacity

• Results 

Domain
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Powerful Practices

Statement | 1.2

This is a school, fostered by the parish and community, 
which promotes growth and development of children in a 
faith based and family centered environment.

Description 

After reviewing the self assessment, stakeholder surveys, 
the executive summary, multiple interviews and 
observations, it was evident that there is a commitment 
to shared values and beliefs which is demonstrated in 
their interactions with one another. They live their 
mission in their tone, mannerisms, care and respect for 
their surroundings, and overall gentleness. 



© 2015 AdvancED

Improvement Priorities

Statement | 1.1, 1.3, 2.4

Develop, implement, and annually evaluate a comprehensive School 

Improvement Plan. 

Description 

This plan must include a clearly defined school direction statement that 

supports student learning based on shared beliefs and values about 

teaching and learning. 

This must also include an effective and consistent communication piece 

based on stakeholder input and survey information, that is readily 

interpreted by all. Efforts need to be made to minimize volume, 

eliminate duplication, and stress pertinent and highly meaningful 

information. 
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Opportunities For Improvement

Statement | 2.4

Open and honest communication between administration 

and staff needs to be fostered and facilitated to improve 

the climate and morale within the building. 

Description 

After completing interviews and reviewing staff surveys, it is 

clear that the negative climate and morale in the building 

needs to be addressed. Consider an outside agency to 

facilitate conflict resolution in order to maintain all the 

positives that presently exist at St. Thomas More School. 
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Resource Utilization

The External Review Team 

examined:

• Allocation and use of resources

• Equity of resource distribution 

to need

• Level and sustainability of 

resources

• Long range capital and resource 

planning effectiveness

Domain
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Powerful Practices

Statement | 4.3

Despite being a school that is 50 years old, St. 
Thomas More School facilities are impeccably 
maintained and up-to-date.

Description 

It is clearly evident through observation that all 
stakeholders take pride in their school. The 
school maintains a clean and healthy 
environment for all students and staff. 
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Improvement Priorities

Statement | 4.2, 4.4, 4.5

Create a comprehensive technology plan and 
budget.

Description 

This plan will ensure that both hardware and 
software are up to date, adequate and effective to 
meet the needs of 21st century learners. Fiscal 
resources need to be focused on the acquisition and 
appropriate use of these new materials and 
technologies.
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Conclusions

Index of Education Quality™ (IEQ™)

– Impact of teaching and learning on student 
performance

– Capacity of leadership to guide and ensure 
effectiveness in carrying out strategic direction of  
institution

– Utilization of resources to meet diverse needs of 
students and institution

– Use as a tool for formative analysis and continuous 
improvement

– Connection for the conditions, processes, and 
practices to evidence including student performance
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IEQ Results

External ReviewIEQ
Score

AE Network Average

Overall Score 251.79 278.34

Teaching and Learning
Impact

258.10
268.94

Leadership Capacity 247.27 292.64

Resource Utilization 240.00 283.86
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IEQ Results

ExternalReview IEQ Score

Overall Score 251.79

Teaching and Learning
Impact 258.10

Leadership Capacity 247.27

Resource Utilization 240.00
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IEQ Results

The IEQ results indicate that the school 

system is performing within acceptable 

ranges as compared to expected criteria as 

well as other institutions in the 

AdvancED network.
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Recommendation

The External Review Team recommends to 

the AdvancED Accreditation Commission 

that the 

St. Thomas More Catholic School

earn the distinction of accreditation by 

AdvancED.
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Continuous Improvement

• Improvement Priorities must be addressed 

within two years

• Beginning of a journey of improvement

• Deliberate and strategic actions to ensure 

that every child, every day is being 

prepared and achieving success for their 

future
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Final Thoughts

The External Review Team:

– Appreciates your hospitality, support and 

professionalism.

– Respects and acknowledges the efforts to 

improve the quality of your institution.

– Congratulates your system and community on 

completing the requirements for AdvancED 

School System Accreditation.
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Create a world of opportunities 

for every learner
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Find Us

www.advanc-ed.org

http://www.advanc-ed.org

